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1. Effective Climate Actions & Targets
2. Typical Emission Priorities for law firms
3. Key action areas and timelines 
4. Programs and resources



PANGOLIN ASSOCIATES
Australian owned sustainability consulting firm, 
specializing in: 
• Carbon management and energy efficiency 
• Emission reduction roadmap design (e.g., policy 

development)
• Compliance reporting 
• Voluntary reporting 
• Ongoing Environmental services (e.g., 

environmental reporting solutions 

Our qualifications/Associations 
• PhDs in Chemistry, Chemical Engineering 
• Masters in Environmental Management
• Registered Greenhouse and Energy Auditors under section 

75A of the NGERS Act
• Certified Measurement and Verification Professionals 

(CMVP)
• Members of the Australian Institute of Environmental 

Accounting (AIEA) & IChemE and the Efficiency Valuation 
Organisation (EVO)



EFFECTIVE CLIMATE ACTION





DRIVERS OF CLIMATE CHANGE





ACHIEVING TRUE 
NET ZERO -

The Science Based Target initiative (SBTi) is a partnership between CDP, 
the United Nations Global Compact, World Resources Institute (WRI) 
and the World Wide Fund for Nature (WWF). 

It provides the global framework for setting SBTs and achieving true net 
zero. 

Set short term SBTs

Set long term SBTs

Beyond value chain 
mitigation

Neutralising residual 
emissions

Mitigation Hierarchy

https://sciencebasedtargets.org/


WHAT IS A SCIENCE-BASED 
TARGET?

Science-based targets provide companies with a clearly-defined 
path to reduce emissions in line with the Paris Agreement goals.
The end goal is to limit global warming to 1.5C. 

Near-term targets - 5–10-year targets in line with a 1.5C pathway.
- Act as milestones to the longer-term target
- Not interchangeable with long-term targets
- Required to galvanize action by 2030

Long-term targets - Demonstrates the decarbonisation required to 
achieve net-zero by 2050 in line with a 1.5C 
pathway

- Drives economy-wide alignment 
- Cannot claim net-zero until long-term target is 

reached



WHAT IS A 
SCIENCE-BASED 
TARGET?

Beyond Value Chain Mitigation In the transition to net-zero, 
companies should take action to 
mitigate emissions beyond their value 
chains. For example, purchasing high-
quality, jurisdictional REDD+ credits

Neutralising residual emissions GHGs released into the atmosphere 
when the company has achieved their 
long-term SBT must be 
counterbalanced through the 
permanent removal and storage of 
carbon from the atmosphere





CARBON CREDIT 
TAXONOMY

To achieve Net-Zero for all 
GHG emissions, there will be a 
need to neutralise a proportion 
of the impacts – mainly in the 
value chain.

There is currently a lack of commercially available long-lived carbon capture 
storage options, however SBTi encourage investments in short-lived storage 
programs, like REDD+ (reforestation, forest protection)

Source: Oxford Offsetting Principles – Oxford University



MANAGING CARBON 
OFFSET RISK 

Category Description Summary 
Risk/Opportunity  High quality credits  Accountability, transparency, additionality, co-

benefits 

Risk Vintage Old vintage – prior to 2016 has significant risk 
of projects not meeting more recent stringent 
criteria and not achieving additionality 

Risk Greenwashing Credits having negative or no additionality or 
companies buying their way to carbon 
neutrality

Risk/Opportunity Supply/Demand Hedging against increasing credit price

Opportunity Renewable Energy Reduce Scope 2 emissions and energy costs 
through long term renewable energy 
agreements 

Consideration Greening of the grid Emission intensity of electricity will reduce over 
time as the grid greens through increased 
renewable energy projects feeding in

Consideration/Risk Embodied Carbon Increasing expectation that emissions from 
embodied carbon is considered in the boundary 
of a buildings carbon inventory 



EMISSION PROFILES FOR LAW FIRMS



AVERAGE LEGAL FIRM’S EMISSION PROFILE
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EMISSION 
INTENSITY FOR 

LEGAL FIRMS

Emission intensity is calculated by 
dividing total emissions by a second 
metric, such as full-time equivalents.

Calculating emission intensity allows for 
meaningful benchmarking.

https://youveenteredlawland.com/differences-between-top-tier-mid-tier-and-boutique-law-firms/
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KEY ACTIONS



EMISSION REDUCTION STRATEGY

- The Strategy should address: 
- Overarching target 
- Key actions 
- Timeframe for implementation 
- Estimated capex/opex
- ROI – where possible 
- How each action will address UN SDGs

- Should align with near-term target timeframes – i.e. out to five 
years 

- Reported on annually  



1. Create a ‘Green Transport Policy’. This could include: 
1. Choose airline suppliers that have their own sustainability agenda and are 

working to reduce their own footprint. 
2. Choose to stay in hotels that have their own green accreditation 
3. Set an emission reduction target for flights – can you take advantage of 

the current way of working 
4. Incentivise to fly economy 
5. Direct flights – avoid stop-over’s where possible 

BUSINESS FLIGHTS



1. Climate FRESK! In-house workshop to engage employees about the impacts of 
climate change, as well as how to limit their emissions.

2. Roll out a Climate Change Attitudes survey to identify and prioritize target 
behaviors related to a specific environmental problem

3. Behavioral Change Management program 
1. Describe and segment a target audience
2. Appropriately apply a range of behavior change tools and strategies
3. Understand methods for pilot testing strategies
4. Identify appropriate metrics for evaluating performance
5. Develop a behavior change program implementation plan

4. Novel energy platforms like Enosi
5. Composting/worm farms/ Bokashi incentives 

WFH



1. Source accurate data from caterers – seek to make this a requirement of 
contract.
1. Freight data 
2. Weight by ingredient 
3. Sped by ingredient 
4. Breakdown of Ingredient 

2. No-meat or reduced meat policy
3. Build a target for vegetarian and locally sourced produce.

FOOD‘Food and Beverages’ emission factor is 
3x higher than fruit and vegetables. 
Dairy is 2x higher than fruit and 
vegetables 



CIRCULAR ECONOMY + ZERO WASTE 
TO LANDFILL TARGET 

- Zero waste to landfill target can be included within the 
Emission Reduction Strategy 

- The policy will help to achieve a zero waste to landfill target 
- The policy should aim: 

- Design out waste and pollution
- Keep products and materials in use at their highest 

possible value
- Regenerate natural systems

- Investigate waste data quality provided by contractors – is it 
actual or industry standard – seek actual weighted data in 
future tenders

- Include recyclability targets in cleaning and waste contracts 



SUSTAINABLE PROCUREMENT POLICY 

- The Policy can be developed prior to what has been outlined 
on the roadmap and is an ongoing iterative document 

- To address the significant emissions that are being generated 
across third party good and services, the policy should include:

- Targets - e.g., all suppliers to have net zero targets 
- Emission data – all suppliers to provide emissions 

reporting – to improve ongoing GHG Assessments 
- ESG Supplier KPI’s.



POTENTIAL REDUCTION PATHWAY

More than 
halve 2020 

emissions

Zero waste 
to landfill

All new vehicles 
to be fossil fuel 
free

Near-term 
target

Set a no-meat 
policy/zero-

waste to landfill

Carbon neutral 
telecommunication 
provider

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

All suppliers 
to have net 

zero targets 
and emissions 

reporting

In-depth 
sustainable 
procurement 
policy

50% reduction in 
printed material

Implementation 
of Green travel 

plan

100% recycled 
and carbon 
neutral paper

Set baseline and 
determine near-
term target



FRAMEWORKS FOR CLIMATE GOALS AND 
TARGETS



PUBLIC EMISSION REDUCTION FRAMEWORKS 

Framework  Scope Details 

Science Based Target 
Initiative 

Providing a framework for the private sector to 
reduce GHG emissions for Scope 1, 2 and 3 in 
line with climate science

Clear emission reduction targets for Scope 
1, 2 and 3 emissions 
Detailed feedback and support from the 
SBTi’s technical experts. 
Recognized as “Committed” on SBTi website 
as well as the CDP and We Mean Business 
website as well as the UN Global Compact

RE100 RE100 is a global initiative bringing together the 
world’s most influential businesses driving the 
transition to 100% renewable electricity.

Relatively easy to achieve
RE100 branding and joining household 
names – Apple, Deloitte’s etc
There is a joining criteria

UN Global Compact A call to companies to align strategies and 
operations with universal principals on human 
rights, labour, environment and anti-corruption 
and take actions that advance societal goals

Assists organisations to do business 
responsibly and take actions to 
advance broader societal goals, such as 
the UN Sustainable Development Goals

https://sciencebasedtargets.org/
https://www.there100.org/
https://www.unglobalcompact.org/what-is-gc
https://www.unglobalcompact.org/what-is-gc/our-work/sustainable-development
https://www.unglobalcompact.org/what-is-gc/our-work/sustainable-development/sdgs


Framework  Scope Details 

The Climate Pledge The Climate Pledge calls on companies and 
organizations to be net zero carbon across their 
businesses by 2040. Signatories of the Pledge 
commit to three principal areas of action:
- Regular reporting 
- Carbon elimination 
- Credible offsets

Free to join 
10 years more aggressive than Paris 
Agreement
Shared learning platforms 
Co-invest in scaling up technologies
Co-founded with Amazon and Global 
Optimism 

Exponential Roadmap The Exponential Roadmap Initiative brings together 
transformative and disruptive businesses, committed 
to halving emissions before 2030 towards net-zero, 
integrating climate in business strategy and 
influencing climate action in society

Businesses who join will gain recognition from 
the United Nations’ Race to Zero

Climate Active (AUS) Australian government’s carbon neutrality program Certify for Organisations, Products, Services, 
Buildings (precincts, events)
Provides a credible carbon neutrality 
framework – includes the requirement of 
emission reduction strategy
Recognised trademark

PUBLIC EMISSION REDUCTION FRAMEWORKS 

https://www.theclimatepledge.com/
https://exponentialroadmap.org/about-us/
https://racetozero.unfccc.int/
https://www.climateactive.org.au/


Framework  Scope Details

UN Race to Zero The Race to Zero is an umbrella campaign—
driven by science—that aggregates commitments 
to become net zero, absolute zero, or climate 
positive from a range of leading networks and 
initiatives across the climate action community.

Businesses that take part in Business 
Ambition for 1.5 C - Our Only 
Future, The Climate 
Pledge and Exponential Roadmap 
Initiative

Building certifications –
NABERS, Greenstar, LEED, 
BREEAM

Building rating programs provide a framework to 
benchmark the operational efficiency and the 
design and construction of buildings 

Operate in various countries 
Can utilise for ongoing operational 
efficiencies or design as built 
Can include as requirements in future 
green leases
Certifications and on-site auditing can 
help to increase the environmental 
score 

BCorp Bcorp Certification assesses the overall positive 
impact of the company that stands behind it. And 
increasingly that’s what people care most about.

Organisations are legally required to 
consider the impact of their decisions 
on their workers, customers, suppliers, 
community, and the environment.

PUBLIC EMISSION REDUCTION FRAMEWORKS 

https://unfccc.int/climate-action/race-to-zero-campaign
https://sciencebasedtargets.org/business-ambition-for-1-5c/
https://www.theclimatepledge.com/
https://exponentialroadmap.org/
https://www.nabers.gov.au/about/what-nabers
https://new.gbca.org.au/
https://www.usgbc.org/
https://www.breeam.com/
https://bcorporation.net/

