
The AusLSA Modern Slavery Co-Lab is about to commence

Please make sure that your microphone is on MUTE



Acknowledgement of  
Country



Objectives - reminder  

1. Build relationships and share experiences with other AusLSA 
member modern slavery practitioners.

2. Provide information, advice, case studies and potential solutions to 
address key issues to improve the impact of modern slavery 
programs.

3. Consider the ongoing issues and challenges and develop longer-
term approaches to work on them together.



Introducing

Robin Mellon,

CEO – Better Sydney

Board Member,

UN Global Compact 

Network Australia



THE CHATHAM HOUSE RULE – ROBIN 

A reminder that, under the ‘Chatham House Rule’, participants are free 

to use the information received, but neither the identity nor the affiliation 

of the speaker(s), nor that of any other participant, may be revealed.



GUIDELINES AROUND ANTI-COMPETITIVE PRACTICE

i. “The Australian Legal Sector Alliance and Co-Lab representatives are committed to ensuring that its operations, initiatives,

working groups and meetings are conducted in compliance with Australian competition laws.

ii. The Australian Legal Sector Alliance and Co-Lab representatives must not disclose or elicit disclosure of any competitively

sensitive information relating to their organisations, such as current or future pricing or procurement, and must not discuss

whether to acquire or not acquire goods or services from a particular supplier with another Co-Lab member nor enter into any

form of arrangement to do so.

iii. The Australian Legal Sector Alliance and Co-Lab representatives should make their decisions on whether to use a supplier

independently of, and without discussion with, other Co-Lab members, and should not discuss actions that their organisation

may take independently to address issues considered, or to address issues identified with specific suppliers.

iv. The Australian Legal Sector Alliance and Co-Lab representatives should not discuss or agree on the terms of a Co-Lab

member’s supplier arrangements or agreements and should not discuss a supplier’s information with another member.

v. Nothing discussed or disclosed, and no recommendation or decision, is intended to affect competition between The

Australian Legal Sector Alliance and Co-Lab representatives in any way.

vi. No decision, arrangement or commitment will be reached as to the adoption or non-adoption of any recommendations, or any

other co-ordination or common approach without legal advice, and any regulatory approvals that may be required, being

obtained.”





WHAT WE’RE GOING TO COVER - ROBIN

1. Context, Acknowledgement, Objectives and Introduction (Richard)

2. Challenges faced across the Co-Lab participants (Robin)

3. Assessing Modern Slavery Risk (Robin)

4. Pathways towards better assessment of risk (Robin)

5. Speaker: Julie Petticrew, Electronics Watch

6. Speaker: Dr Miriam Thompson, Cleaning Accountability Framework

7. Question and Answer time (All)



REMINDER: PARTICIPANTS’ CHALLENGES

At the last workshop we introduced ourselves with:

1. Names and roles of representatives attending

2. Where you’ve got to with your modern slavery initiatives

3. Your most significant modern slavery challenge in the next 12 months.



CHALLENGES IDENTIFIED AROUND THE GROUP

❑ Making best use of leverage, especially around high-risk / low-volume suppliers

❑ The resources available to dedicate to modern slavery initiatives

❑ Different regulatory perspectives across international jurisdictions

❑ Distributing supplier assessment questionnaires (SAQs) to all suppliers

❑ How to assess modern slavery risks in Tier 2 of supply chains and beyond

❑ Keeping abreast of training and education in this space

❑ Getting (adequate) responses from suppliers about modern slavery issues

❑ Achieving a collective legal sector response from suppliers

❑ How to work with smaller suppliers without a Modern Slavery Statement

❑ Where to start and how to prioritise approaches and resources

❑ How to educate and work with smaller and mid-size suppliers around risk

❑ Changing government approaches and the potential for templates

❑ Integrating different reporting mechanisms across ESG metrics

❑ Capturing progress and ‘continuous improvements’ over time

❑ Differences in roles between partners and suppliers (legal, risk, procurement etc.)



TODAY’S TOPIC: ASSESSING MODERN SLAVERY RISK

Clarification around ‘risk’:

There are traditional concepts of risk around risk to the organisation 

(operational, market, financial or reputational risk).

There are traditional notions of risk in terms of likelihood or prevalence.

The Modern Slavery Act 2018 focuses on risk of harm to people.

This requires a similar direction to health and safety (OH&S).



THE UN GUIDING PRINCIPLES

The UN Guiding Principles on Business and Human Rights set out the 

need for all organisations to consider how they might:

• CAUSE modern slavery (for example, by deceptive recruitment or 

the exploitation of staff)

• CONTRIBUTE TO modern slavery (for example, by insisting on 

unrealistic deadlines and prices for suppliers)

• BE DIRECTLY LINKED TO modern slavery (for example, through a 

direct business relationship with a supplier exploiting others).



RISK MATRIX APPROACH

Therefore, each organisation needs to consider the actions, responses 

and controls in place to manage whether they might:

• CAUSE modern slavery (for example, by deceptive recruitment or 

the exploitation of staff)

• CONTRIBUTE TO modern slavery (for example, by insisting on 

unrealistic deadlines and prices for suppliers)

• BE DIRECTLY LINKED TO modern slavery (for example, through a 

direct business relationship with a supplier exploiting others).



COUNTRY-LEVEL RISK

Global Slavery Index data: 

https://www.walkfree.org/global-slavery-index/

International Labour Organisation (ILO):

https://www.ilo.org/global/statistics-and-databases/lang--en/index.htm

Business and Human Rights Resource Centre:

https://www.business-humanrights.org/en/

https://www.walkfree.org/global-slavery-index/
https://www.ilo.org/global/statistics-and-databases/lang--en/index.htm
https://www.business-humanrights.org/en/










MATERIALS AND RESOURCES RISK

Cotton and clothing

Personal Protective Equipment (PPE)

Cobalt

Lithium

Polysilicon (silica)

Tomatoes

Promotional products





SECTOR AND INDUSTRY LEVEL RISK

Cleaning, security and catering

‘Finishing trades’ – painting, plastering, tiling

Food production and agriculture – fruit picking, coffee and chocolate

Clothing and fashion

Electronics, devices and IT

Solar panels and renewables

Office furniture and fittings

Stationery and promotional products

Outsourced services including IT, telephony, documents, accounting



RISKS IDENTIFIED

What do the AusLSA Co-Lab participants think are some of the other 

biggest areas of supply chain risk (risk of harm to people)?

[Please come off mute, or write in the Chat box]



COMMON RISK FACTORS FOR MODERN SLAVERY

Labour intensity – more people with fewer records kept

Low cost of products, materials or services – more corners cut

Remote and rural work – harder to see, and psychological distance from the consumer

Part-time and casual work – few regular patterns

Low-paid and cash-in-hand work – few traces or trails

Temporary and migrant visa workers – reliance on work, fear of speaking up

Single gender workforces – may be less likely to speak up

Areas of natural disaster or civil unrest – desperation for work

Unusual hours (night-time or early morning) – few people observe workers

Areas with weak rule of law, conflict, corruption, displacement or state failure

Organisations with weak governance, poor health and safety or conditions



Link to June 2017 resource

Grouped Property
Services Pty Ltd

Sector: Cleaning

https://www.fairwork.gov.au/newsroom/media-releases/2017-media-releases/june-2017/20170806-gps-penalty


Link to August 2022 resource

https://www.business-humanrights.org/en/latest-news/ansell-accused-of-knowingly-profiting-from-forced-labour-at-malaysian-glove-supplier/


Date February 17, 2023  Release Number 23-325-NAT Link to February 2023 resource

https://www.dol.gov/newsroom/releases/whd/whd20230217-1


PATHWAYS TO ASSESSING SUPPLIER RISK

Assessing suppliers directly or using technology

Supplier Assessment Questionnaires (SAQs)

Supplier engagement

Verifying and auditing suppliers’ information

Challenges obtaining information from smaller suppliers

Issues extracting details from Modern Slavery Statements

Misconceptions around analysing supplier risk by spend (largest first)



ASSESSING SUPPLIER RISK – BEST WAYS

What do the AusLSA Co-Lab participants think are some of the best 

ways of assessing supply chain risk?

[Please come off mute, or write in the Chat box]



ASSESSING SUPPLIER RISK – SYSTEMS

What systems, platforms or SAQs do the AusLSA Co-Lab participants 

use to assess supply chain risk?

[Please come off mute, or write in the Chat box]



ASSESSING SUPPLIER RISK - CHALLENGES

What do the AusLSA Co-Lab participants think are some of the biggest 

challenges around assessing supply chain risk?

[Please come off mute, or write in the Chat box]



ASSESSING SUPPLIER RISK – INFORMATION

Lack of information as a risk in itself

Suppliers not responding

Suppliers declining / refusing to answer questions

Suppliers giving responses that do not seem ‘right’

Examples from other platforms and SAQs



Introducing

Julie Petticrew

Australian Representative

Electronics Watch



Introducing

Dr Miriam Thompson,

Director of 

Program Development,

Cleaning Accountability 

Framework



Miriam Thompson

AusLSA 
8 June 2023



Our purpose
To end exploitation in property services and improve labour 
standards through education and advocacy.

CAF promotes:
• The rights of cleaners

• Transparent and accountable 
cleaning supply chains

• Sustainable business models

• Responsible contracting
practices

CAF is a multi-stakeholder 
organisation with representation 
from the following areas: 
investors, property owners, 
cleaning contractors, United 
Workers Union, the Fair Work 
Ombudsman and other 
government entities, and 
academics.

What is CAF?



©2021 Cleaning Accountability Framework 2021. All Rights Reserved.



Drivers of modern slavery and worker 
exploitation in the cleaning industry
• Complex supply chains

• Low barriers to entry

• Vulnerable workforce

• Low-paid non-standard employment

• High job turnover 

• Low levels of employer compliance with workplace laws

• Low success rates of state and non-state enforcement

• Award reliance / absent collective bargaining



What does CAF do?

• Voluntary supply chain regulation
• CAF 3 Star Standard

• CAF Pricing Schedule

• Building Certification

• Contractor Prequalification

• Partnering with industry
• Membership

• Education and advocacy

• Working groups



The place of worker voice in issue identification

CAF has found that 70% of 
labour rights violations are 
uncovered through worker 
engagement alone, as 
opposed to 30% through 
desk-based audits



How businesses can do better

• Fair contract pricing

• Transparency and accountability in the supply chain

• Elevate worker voice

• Collaborate

• Tenancy advocacy



ASSESSING SUPPLIER RISK – NEXT STEPS

What further insights or discussions would you like around the topic of 

assessing supply chain risk?

[Please come off mute, or write in the Chat box]



NEXT WORKSHOPS

Following on from today’s discussions, it is suggested that the next 

workshop, in July, covers the topic of:

• GRIEVANCE MECHANISMS AND ‘THE WORKER VOICE’*

*for staff and suppliers - suggestions for guest speakers are invited.

It is suggested that the following two workshops cover:

• What to do if modern slavery or exploitation is suspected

• The elements of effective, people-centred remediation



REMINDER: FUTURE MEETINGS

1. Richard and AusLSA will send out invitations for future workshops 

over the next few months.

2. Since workshops will not be recorded, please nominate someone to 

represent your organisation if you are unable to attend.

3. Please be prepared to share your progress, questions, concerns 

and ideas.



QUESTION AND ANSWER TIME



Thank you and close 
• Special thanks to Robin Mellon, and 

also guest speakers Julie Petticrew and 
Dr Miriam Thompson, for their time 
and for sharing their knowledge and 
experience. 

• And thank you to you all for attending  
today and sharing with us. 

• Please talk to others in your firm who 
would benefit from these 
Roundtables… we’d love to see them at 
the next event 

• Robin and Kelvin have offered to stay 
on the line to speak to any participants 
who wish to continue the discussion . 
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